
Mount Baker Council, BSA

Goal: Grow overall traditional membership of the Council by 5%.

Continue a culture that is highly motivated to increase membership from one year to

the next. Educate leaders of the Council, District, and Unit levels on the importance of net

membership growth.

How it Works: Units will be measured on June 30
th

, and December 31
st
.

All units who have a net membership gain, from the previous year, will be eligible. Incentives

will be given to units at the following month’s Roundtable. A unit may only collect an

incentive level once, which means that when one level of the incentives has been earned, then

the unit is working towards the next levels only.

Incentive Levels
                    Cub Scouts Boy Scouts, Varsity Scouts, and Venturing

+ 2 Boy: Derby Cars        + 2 Youth: Compass

(1 per registered youth) (1 per registered youth)

+ 5 Boys: Colored Derby

Wheels

       + 5 Youth: 2 Stoves

(1 set per registered youth)

+ 10 Boys: 4 Derby

Banners

       + 10 Youth: A GPS

+ 20 Boys: A Derby Scale

.

Sign up a Buddy Incentive (peer to

peer recruiting)

Any Cub Scout who asks another boy to

join Scouting, and that boy registers as a

Cub Scout in the month of September,

will receive a free head lamp!

Sign up a Buddy Incentive (peer to

peer recruiting)

Any Boy Scout, Varsity Scout, or

Venturer who recruits a non-Scouting

friend that registers in the month of

April and September, as a Boy Scout,

Varsity Scout or Venturer/Sea Scouts,

will receive a free single-blade locking

knife.
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2011 Membership Incentives

GOAL:  Increase by 2 the number of youth registered at the beginning of 2011. Educate 
leaders of the Council, District, and Unit levels on the importance of net membership growth.

Example:  Units will be measured on June 30th and December 31st. All units who have a 
net membership gain from the number of youth registered at the beginning of 2011 will be 
eligible. Incentives will be given to units at Rountable. A unit may only collect an incentive 
level once; which means that when one level of the incentive program has been earned, 
then the unit works toward the next levels only.

Incentive Levels:

Cub Scouts:

	 + 2 Boys	 Derby Cars (1 per registered youth)

	 + 5 Boys	 Colored Derby Wheels (1 per registered youth)

	 + 10 Boys	 4 Derby Banners

	 + 20 Boys	 A Derby Scale

	 Sign up a Buddy Incentive (peer-to-peer recruiting)
	 Any Cub Scout who asks another non-Scouting boy to join Scouting,
	 and that boy registers as a Cub Scout during the month of September
	 will receive a free head lamp!

Boy Scouts, Varsity Scouts and Venturing:

	 + 2 Youth	 Compass (1 per registered youth)

	 + 5 Youth	 2 Stoves

	 + 10 Youth	 A GPS

	 Sign up a Buddy Incentive (peer-to-peer recruiting)
	 Any Boy Scout, Varsity Scout or Venturer who recruits a non-Scouting 
	 friend that registers in the month of April or September; as a Boy 
	 Scout, Varsity Scout, or Venturer/Sea Scout, will receive a free single-
	 blade locking knife.
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