Mt. Baker Council
                                                                                 Boy Scout of America

SIKHS MOX LAMONTI LODGE

Order of the Arrow

Lodge Operational Guidelines
These Lodge Operational Guidelines are approved by the Lodge Executive Committee under the authority granted by the Lodge Rules.  They may be amended at any meeting of the Lodge Executive Committee by a majority vote.


I.
Duties of Lodge Officers


1.
Lodge Chief
A. Sets the agenda and presides at Lodge Executive Committee meetings.

B. Oversees all Lodge officers.

C. Attends meetings of, and works with, the Council Outdoor Program Committee.

D. Represents the lodge at the section level. 

E. Meets with the key three Lodge adviser and staff adviser as needed. (minimum of 4 times a year)

F. Oversees the lodge Annual Business Meeting and Lodge Banquet.

G. Presents an annual report to the Council Executive Committee and the State of the Lodge Address at the Lodge Banquet. 

H. Oversees the creation of the lodge plan book.

I. Oversees the creation of the Lodge Budget. 

J. Oversees the creation of the Lodge Calendar.

K. Responsible for Lodge recognitions and awards.

L. Demonstrates leadership by wearing the Scout uniform correctly, living the Scout Oath and Law and the Order of the Arrow Obligation and Admonition.  Supports the goal of the Quality Lodge, and the mission of the Order of the Arrow.



2.
First Vice-Chief



A.
Represents the Lodge at Chapter, Council and other functions as designated by the Lodge Chief.




B.
Oversees a committee responsible for the promotion of Conclave, National Order of the Arrow Conference, and other national opportunities.




C. With the guidance and approval of the LEC, appoints and oversees a committee responsible for the Unit Representative program.




F.
Assumes the duties of the Lodge Chief in his absence.




G.
Other duties as assigned by the Lodge Chief.




H.
Demonstrates leadership by wearing the Scout uniform correctly, living the Scout Oath and Law and the Order of the Arrow Obligation and Admonition.  Supports the goal of the Quality Lodge, and the mission of the Order of the Arrow.



3.
Administrative Vice-Chief



A.
Oversees the recording of minutes of all meetings of the Lodge and the Lodge Executive Committee.




B.
Oversees collection of dues from members.




C.
Oversees Lodge membership records and production of membership cards.




D.
Oversees Lodge financial records, and reports the Lodge’s financial status at each meeting of the Lodge Executive Committee.




E.
Oversees web page and all lodge publications.




F.
With the guidance and approval of the LEC, appoints and oversees committees responsible for treasury, secretary, and communications. 




H.
Demonstrates leadership by wearing the Scout uniform correctly, living the Scout Oath and Law and the Order of the Arrow Obligation and Admonition.  Supports the goal of the Quality Lodge, and the mission of the Order of the Arrow.


4.
Program’s Vice Chief



A.
Oversees all Lodge activities.




B. Oversees Lodge leadership development training for all lodge members.




C. Oversees camping promotions for all units in lodge. Oversees publication of Where to Go Camping materials.




D.
With the guidance of the LEC, appoints and oversees committees responsible for camping promotions, activities and Lodge Leadership Development.




E.
Demonstrates leadership by wearing the Scout uniform correctly, living the Scout Oath and Law and the Order of the Arrow Obligation and Admonition.  Supports the goal of the Quality Lodge, and the mission of the Order of the Arrow.



5.
Induction’s Vice Chief

A. Oversees unit elections for all units in lodge.

B. Oversees lodge ceremonies

C. Oversees production and maintenance of all ceremonial costuming and equipment.

D. Oversees extended Elangomat program.

E. Oversees Lodge brotherhood conversion. 

F. With the guidance and approval of the LEC, appoints and oversees  committees 


responsible for unit elections, lodge ceremonies and Elangomats.

G. Demonstrates leadership by wearing the Scout uniform correctly, living the Scout Oath and Law and the Order of the Arrow Obligation and Admonition.  Supports the goal of the Quality Lodge, and the mission of the Order of the Arrow.

6. Chapter Chief

A. Oversees all chapter officers and committees.

B. Sets agendas and presides over all chapter meetings.

C. Provides a presence at all district roundtables and events.

D. Attends meetings of, and works with, the District Outdoor Program Committee.

E. Attends all meetings of the Lodge Executive Committee.




F. Demonstrates leadership by wearing the Scout uniform correctly, living the Scout Oath and Law and the Order of the Arrow Obligation and Admonition.  Supports the goal of the Quality Lodge, and the mission of the Order of the Arrow.



7.
Chapter Officers




A.
The elected officers of the chapter shall correspond to the operational committees of the lodge.
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