EAGLE PROJECT PROPOSAL ~ A HELP SHEET FOR SCOUTS

This guideline is intended to help scouts in the Tillikum District complete the Eagle Scout
Leadership Service Project Proposal.

BEFORE STARTING YOUR EAGLE PROJECT IDEAS:
A. Use Form 512-927 2011 printing or the newest version on the NESA web site at
http://www.NESA.org or through the council web site. http://www.mountbakerbsa.org/advancement

B. The Project workbook in divided into section, these include: 1) an explanation about the workbook
and choosing a project. This section concludes with your personal information on page 6, called
“Contact Information.” 2) This help sheet is intended primarily for pages 7-10 of your Eagle Scout
Service Project Proposal. 3) Eagle Scout Service Project Final Plan, pages 11-20. This section is
complete AFTER your project proposal section is approved by Tillikum District Advancement Board.
4) A message to Scouts and Parents or Guardians, page 21. A “must read” is section 9.0.2.0 of the
Guide to Advancement, No. 33088, entitled "The Eagle Scout Service Project." Your troop
Advancement person should have this guide available.

C. Read the entire workbook before picking a project. It may be handwritten (NO cross-outs) or done
by computer or typewriter.

D. Start a Project notebook using either a flat report/presentation folder or a narrow binder.
E. Check with your unit leader for a project mentor or coach.

EAGLE SCOUT SERVICE PROJECT WORKBOOK:

I. The Introduction and Starting Section: (pages 1-6)

1. This section includes the information for selecting a project and basic instructions for carrying it
through to completion. READ THE ENTIRE SECTION. Print a copy to place in your project
notebook.

2. The Contact information page: fill in all of the requested information.
> The project beneficiary representative is to be the same person who will sign your project
proposal, page 10, and the completed project, page 20.

>The contact information for “Your Council Service Center” is:
Council name: Mount Baker Council 425-338-0380
1715-100™ PL SE #B Everett, WA 98208-3846

>The District Project Approval Representative is:
Marcia Black, preferred phone: 425-349-9816
5430 111th PI SW, Mukilteo kenmarb@frontier.com

3. Print a copy of the Contact Information page for your notebook.



I1. Eagle Scout Service Project Proposal Section (pages 7-10)

1. Return to the instructional section, page 5, and re-read the part labeled “Preparing the Project
Proposal.”

2. Answer the questions listed in this section.

3. If you are unable to list the tools and materials needed for your project then try starting with the
“Project Phases” found on page 9. As you think through how you will carry out your project write
down the tools, materials, supplies and number of helpers needed for each step. Then return to the
other questions.

4. Use as many pages as needed to explain your project. Pictures and diagrams help. A suggestion
for numbering the extra pages is to number using the page, e.g. 2, & assigning it 2a, 2b, etc. or 3a, b,
etc. That is easily identifiable to the page that it needs to follow of the project book.

5. Attain the required signatures for your proposal from your unit and the project beneficiary,
page 10.

6. After printing your workbook pages, have them bound securely in a flat report/presentation folder
or a narrow binder. (They may be moved into a larger binder after the project proposal is approved.)
Make sure all pictures and attachment are secured or in pouches with tops. Include the Contact
Information page and the Project Proposal section, pages 7-10. You do not need to have each page
in a plastic cover.

7. Turn in to the office for the project review approval.
I11. Eagle Scout Service Project Final Plan (pages 11-20)

1. Do not start on your Final section until your Eagle Project Proposal has been approved by the
District advancement Representative.

2. Re-read page 5 “The Final Plan” as well as reading pages 11-20.
3. If you need to carry out a fund raiser to complete your project then refer to pages 17-18.

4. Using your project proposal and suggestions given which have been documented in your book,
carry out and complete your project. Document all your time and work

5. After completing your project and the report then get the completed approval signatures from the
beneficiary representative and your unit leader.

6. After all completing ALL of the requirements for the rank of Eagle, return your project notebook
to the BSA Service Center. Your project notebook must be accompanied with your completed Eagle
Rank Application.
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